
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

Annual General Meeting 
Minutes 

18 January 2021 7pm via Zoom: 
https://us02web.zoom.us/j/87936504097?pwd=TzdiZ3pkTDFvZXllN1ZueC9sMGtnQT09 

 

 
 

1. Present 
 
Val Kirby, Angie Ayling, Anne-Marie Delrosa, Daniel Rollings, Shelley James, Jenny Vallely, 
Tara Lupton, James Panton, Nikki Fowles, Beth Fowles, Keith Fowles, Stuart Sharland, 
Rachel Pearce, Michelle Earl, Gavin Townsend , Nicky Clarke, Julia Wade, Julia Ruggles, 
Christian Pohl, Caroline Cratchley, Tara Lupton, Sarah Edwards, Lisa Christian, Kate Perris, 
Mark Trowse, Lucy Trowse, Jon Batterham, Sophie Berry, Keith Waters, Kerrin Cocks, 
Andrea Playle, Tina Cutler, Roger Butler, Paul Knuckle, Liz Halliwell, Aimee Lax, Jenny 
Gibson, Jennie Marshall, Lizzie Figgis, Marcia Gonsalves-Thompson, Mike Adamson, Jo 
Creed 

 
 

2. Apologies for absence 
 

Jane de Felice, Sandra Rudman, Jane Ansell, Verity Pearce, Liz Grant(Richards), Mick Playle 
 
 

3. Chairperson’s Report 
 
This is appended as Appendix 1.  The main points covered are: 
 
- Thanks to the previous committee for the huge amount of work they put in to setting up 
the club rules etc 
- 10 year club party, First aid training for leaders and Allister’s bench 



 

- The pandemic and the positive way the club responded.  Big thanks to Val for all her 
work in making us Covid secure and Mick for getting the Connectmyclub app up and 
running, and enabling us to keep on running where we were able. 

- Thanks to Coaches, Run Leaders and the committee in this very challenging year 
- Outgoing committee members 
 

 
4. Treasurer’s report 

 
The accounts are appended as Appendix 2.  The main points covered are: 
 
- Club financial year is 1st May to 30th April, so two reports one for the last financial year 

which should have been reported on at the AGM in June (postponed due to Covid) and 
an interim report for May 20 – Dec 20 

- Fees for 2022 will be reduced to £20 and fees waived for 2021 with the option of 
donating to Maggie’s in support of Sarah Edwards.  The current sum raised stands at 
£1206 @ today. 

- Funds used for the Allister memorial bench, 10th anniversary party, equipment for 
Juniors, and run leader courses and emergency first aid. 

- The club bank balance @ Dec 2020 is £10,271 
 

 
5. Membership Secretary’s report 

 
This is appended as Appendix 3.  The main points are: 
 
- There are 131 senior members and around 50 juniors, and we are actively seeking new 

members 
- Fees reduced to £20 as above 
- 80% update on the app and almost everyone registered 
 
 

6. Coaching co-ordinator’s report 
 

This is appended as Appendix 4.  The main points are: 
 
-     Gavin’s review of what it means to him to be a member of CAR, and how we have    
evolved as a club and how he has met many PBs 
- Thanks to the Committee, run leaders and members past and present 
- A handover to Val as the new Coaching Co-ordinator 

 
- Val’s review of what it means to be a Coaching Co-ordinator in this Covid world, the 

new coaching team of 7 with the addition of three new trainee coaches – Reg, Sophie 
and Keith. 

 
 

7. Junior’s report 
 

This is appended as Appendix 5.  The main points are: 



 

 
- There are currently 47 junior members 
- There is a fantastic ethos of fun, inclusiveness, encouragement and support 
- The Juniors have done really well in various events up to national level – there is no 

pressure to enter 
- Adapting to Covid, a stop start situation 
- Nikki thanked her team of helpers, Liz, Jamie and Danny.   

 
 

8. Club Captain’s report 
 

This is appended as Appendix 6.  The main points are: 
- Cancellation of CWR but great take up of the virtual event 
- Chase the Sun did go ahead in teams of 6 
- Virtual London Marathon – amazing bling 
 
 

9. Questions 
 

- Shelley James. Q - Could we set some challenges for the Juniors? A – Nikki will think 
about a separate challenge for the juniors (elevation and distance probably not 
appropriate).  Think of some small incentives. 

- Tara Lupton.  Q - Can we keep the club awards going?  A – Jennie, yes this was 
neglected this year due to Covid, new committee will carry this on. 

- Angie Ayling.  Please record for the minutes how good the church challenge was, great 
motivator.  Please keep the challenge ideas coming. 

- Sarah Edwards.  Thank you for the donation to Maggies. 
 

10. Quorum resolution – reduction from 30 for AGM.  
 
Motion raised by Angie Ayling and it was agreed to amend to 10% - motion carried 
 
 

11. Election of Officers 
 
Julia Wade was nominated by Mick Fowles, and seconded by Liz Halliwell and duly elected 
as membership secretary.  Julia is a member of the seniors and is Mum to Ruan and 
Lowenna and wants to give something back to the club. 
Shelley James was nominated by Nikki Fowles and seconded by Liz Halliwell and duly 
elected as Chair.  Shelley introduced herself, she is Oakley’s Mum who loves his time at 
Juniors. 
Tara expressed an interest in the meeting of taking on the role of welfare officer - she has 
extensive safeguarding experience and was duly elected.  She was nominated by Marcia 
and seconded by Lucy Trowse. 
The motion was carried for all three roles and no objections were raised. 
The club captain role is still available but in the absence of any takers Marcia will continue 
the role for another year. 
 



 

The other existing committee roles of Secretary, Club Treasurer, Social Secretary were re-
elected, and the supporting roles of Junior Coach, Coaching Co-ordinator and Race and 
Web Communications officer will also be rolled over.  
 
 

12. AOB 
 

A thank you to all the committee from several of the members. 
 



 

Appendix 1 
 

Cotswold Allrunners  
 

Chairperson’s Report 
 

Chair’s report 
Cotswold Allrunners 

January 2021 
 
Good evening everyone and thank you so much for beaming in this evening!  We originally 
postponed the AGM last June, thinking, perhaps rather naively in hindsight, that we might 
be able to meet up in the near future;  but that, as we all know, wasn’t to be!  Hence 
tonight’s meeting to dot the i’s and cross the t’s.  It covers June 2019 to January 2021 ie a 
year and a half. 
 
The first thing I want to do, is actually to thank last year’s Committee, for the huge 
amount of work they put in to setting up all the Club rules, byelaws, codes of conduct 
grievance procedures etc. It really has been very helpful, every time we have had a query 
about the right way of doing things, to be able to refer to these on the Club website.  I’ve 
been somewhat relieved that it wasn’t me that had to guide the Club through setting 
these up!! 
 
We had a normal run of things from June 2019 to Dec 2019 and enjoyed a 10 year 
anniversary get together complete with bouncy castle, rounders and a BBQ, trained up our 
Run Leaders in first aid and possibly even had a Christmas meal out.  We also held a 
lovely gathering around Allister Keating’s bench on the canal, where we cherished our 
memories of him and ate cake.  
 
Then, as we all know, everything changed! 
 
Despite the most unusual of years, Cotswold Allrunners and its members have held 
together in a way typical of this supportive and inclusive club.  Throughout all the 
lockdowns in their various guises,  people have always been able to keep calm and carry 
on running in some form or other.  Every single one of us will have had personal 
challenges during this time - whether it be ill family members, working on the front line, 
contracting Covid, juggling home schooling with home working or getting to grips with 
online working, not to mention isolation from others and the normal interactions we 
usually enjoy - and yet throughout this period I have seen evidence of people continuing 
to run for health, personal goals and sanity and even compromising by walking regularly if 
it meant including others in the family. 
 
The Club as an entity has also encouraged ongoing participation by setting a number of 
challenges, which members, with their love of hills, distance and speed work have 
clamoured to participate in (!!).  We have run to Stroud, Oklahoma (though decided 
against plotting a visit there when we looked at what it looked like!), improved our 5k 
times, undertaken the Church Challenge and improved our local history knowledge on the 
way and kept up our interval sessions either individually or in pairs, with the help of our 
wonderful coaches posting these for us on the website - thank you, Nikki, Gavin and Val. 



 

 
During the short period we were released from total lockdown, we did manage to run 
together again as a club and this is where the app, Connectmyclub, came into its own.  I 
would be the first to admit that pre-Covid, I wasn’t entirely convinced that I needed 
another piece of gadgetry in my life, but I must eat humble pie and say thank you to Mick 
for persisting with this and setting it up to allow us all to check in and out in a Covid-safe 
way that, whilst following Government guidelines, ensured by far the majority of club 
members were able to access it.  The app has come into its own, and with Anne-Marie 
now at the helm of Communications, I’m sure we will continue to see its benefits grow.  
On the topic of Communications, you will all have noticed the great job that Anne-Marie is 
doing, in keeping us up to date with races that we can now participate in and keeping on 
encouraging us.  I know she has some other ideas under wraps!!! 
 
Thanks also go to Val for taking on the unenviable role of Covid Officer, one that she 
ensured us was just playtime compared to other organisations she has been spreading 
herself thinly over.  I’m glad it was such child’s play, Val - I wasn’t up to the task!!  It has 
certainly felt a relief to know that our books are in order and that in the very unlikely 
event that we would be called upon to justify our behaviour and actions, we would be able 
to do so. 
 
Thanks go to the Coaches for keeping adults and junior sections going and especially to 
Nikki for seeing that the juniors were able to keep running in a Covid-secure way and 
liaising and reassuring anxious parents.  Thanks to all Run Leaders for their time and 
commitment and to anyone else who has taken on this role in the past year. 
 
Whilst there is hope on the horizon in the form of vaccines, we are not out of the woods 
yet, and I’m sure we will continue to challenge ourselves and encourage each other in 
innovative and fun ways. 
 
In a moment, we will come to the other reports and the election of new committee 
members, but first let me thank the current committee for their support this past year, 
and particularly to thank those stepping down:  Mick - who has done a huge amount for 
the club, Angie for keeping adults and juniors safe and Marcia for stalwartly captaining us 
for another year and trying so hard to keep our hopes up for a Cotswold Relay. 
 
I, too, am stepping down, with very mixed feelings about that, I have to say.  Personal 
family issues need my attention and, selfishly, I am also focussing very closely on a 
triathlon-specific goal this year, that I won’t bore you purist runners with! 
 



 

Appendix 2 
 

Costwold Allrunners  
 

Treasurer’s report 
 

Cotswold Allrunners Financial Summary  
Financial year ending 30th April 2020  
  

Bank balance at 1st May 2019 11,165.19 

  

Income  
Membership Income Adult  4,408.00 

Sale of club kit 67.50 

Junior Membership 640.00 

Social Events (Christmas 2019) 459.95 

  

 5,575.45 

  

Expenditure  
England Athletics 495.00 

Training Courses (Leaders & 1st Aid) 873.40 

Club Equipment (gazebo, lights, storage etc) 546.96 

Social Events 2,131.09 

Junior Expenditure (inc headtorches) 456.49 

Website/IT/APP 346.56 

Miscellaneous (inc A Keating bench) 1,171.06 

 6,020.56 

  

Bank balance at 30th April 2020 10,720.08 

  

Check 10,720.08 

  

Cotswold Allrunners Financial Summary  
Financial year ending 30th April 2021  
Interim Report to December 2020 due to delayed AGM/Covid 

  

Bank balance at 1st May 2020 10,720.08 

  

Income  
Membership Income Adult  289.00 

Sale of club kit 0.00 

Junior Membership 255.00 

Social Events (refund AGM booking canx due to Covid) 50.00 

  

 594.00 

  



 

Expenditure  
England Athletics 255.00 

Training Courses (Leaders & 1st Aid) 0.00 

Club Equipment (intervals, storage, OS maps) 398.84 

Social Events (Gloucester Sports lockdown prize) 20.00 

Junior Expenditure (PPE) 93.40 

Website/IT/APP 200.24 

Miscellaneous (Virtual CWR donation, trophies past winners) 144.89 

 1,112.37 

  

Bank balance at 31 Dec 2020 10,201.71 

  

Check 10,201.71 
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Cotswold Allrunners 
 

Membership Secretary’s Report 
 

Cotswold Allrunners AGM – Monday 18th January 2021 
Membership Secretary’s Report 

 
As at 9th January 2021 there were 131 Senior members (aged 17 and over), and of these 40% are male and 
%60 female.   

Membership by age group is as follows: 

Age Group  No. %age 
17-20  05 04% |||| 

20-29  06 05% ||||| 
30-39  16 12% |||||||||||| 

40-49  42 32% |||||||||||||||||||||||||||||||| 

40-59  42 32% |||||||||||||||||||||||||||||||| 
60-69  16 12% |||||||||||| 

70+  04 03% ||| 
 

There were circa 50 Junior members. 

Membership fees have now been reduced from £36 to £20 per year. 
The club is still actively seeking new members with 12 new members joining in 2020 and 4 new members 

already in 2021. 
Of members, 80% are currently using the running App and almost everyone is registered on the App.   If 

you prefer not to use the App can you please make sure that you are at least registered as this will ensure 
that you receive club newsletters. 

 

 
Mick Playle 
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Cotswold Allrunners 
 

Coach Co-ordinator’s Report 
 

COTSWOLD ALLRUNNERS – COACHES’ REPORT, January 2021  

 

I’m a Member first – Gavin Townsend 

 

Having had a not so pleasant experience of joining a running club and still wanting to run with a club, which 

offered a structured training programme, when the opportunity to join the Cotswold Allrunners presented 

itself in the autumn of 2009, I did my research.    

Here I looked at  

• What is was? 

• What it stood for? 

• What was being offered? 

• How it was going to delivered? 

• By whom, looking at their coaching qualifications and coaching past record? 

• And how much it would cost?  

Fast forwarding to the present day, if I were looking for a running organisation, in the Five Valleys, the choice 

would now be much more extensive. Here, I would find running clubs with defined pathways to join them, 

coupled with being placed into training groups appropriate to my running ability. Also, there is the ever-

growing number of running groups being formed, with no annual fees. Finally, but by the way not least, the 

expansion of available Parkruns. So runners will have plenty of options. 

So, from 2009 to the present date, what has stayed the same and what has changed about the Cotswold 

Allrunners? 

What steps have we taken as a club, to evolve, mature and make it sustainable? 

Name and club colours are the same. 

Hopefully, what it stands for, is the same. 

Communication internally of what runs, training or group, by whom, when and where from, has been 

enhanced. Now, we have transparency on what is being offered and you, as members, can decide what you 

want to take part in, according to your needs, wants, relating to your running ambitions.     

Thanks to the recent club survey, the number of club organised activities will be increasing, so making them 

more accessible to the current members and potential new members, reflecting the changes in our working, 

social and family patterns and priorities over the last year.   

Now, we have an expanded team of coaches and run leaders. Thanks to a legacy reserve of club funds, we 

can currently offer all members the opportunity to fulfil their coaching and run leading ambitions. 

Whereas before, it was a running club, sitting behind a substantial “subscription pay wall”, it’s now a more 

inclusive club financially, assisting current members and making it more attractive to potential members. With 

the changes in training and group run structures being put into place, we are better matched to reflect the 

wants of the current numbers but have capacity to take on new members, irrespective of their running ability. 

The new training structure means people can progress through the groups, as they get faster but also, as 

you inevitably slow down. 

Thanks to the Cotswold Allrunners, I have had the opportunity to achieve all my running ambitions and look 

forward to setting new running age-related Personal Bests. Particularly pleasing for me was being able to 

complete all the Legs of the Cotswold Way Relay, due to the nature of the selected teams being mixed 

ability, not selected on running performance. A feature not offered by all running clubs, who take part in this 

annual event.    

Now that I have completed my term as Coaching Coordinator, I look forward to returning my role of being 

primarily a member first, attending sessions which suit my own training needs, with occasional periods of 

coaching and mentoring the trainee coaches through the Coaching In Run Fitness qualification.  

 



 

To the committee members, past and current, I thank you. 

To the run leaders, past and current, I thank you. 

But to the members, I have run with, past and current, I thank you, as you made me ran faster, further and 

over more hills.  

The beauty, for me, of the Cotswold Allrunners, this that I know there will always a group, with a designated 

leader, I can run with. 

 

Finally, to the members, who via the beginner’s group I led, helped by fellow members, you enhanced the 

club and added to the diverse nature of the it. It has been a pleasure to see you develop your ability, 

confidence but more importantly enjoyment of running. 

 

“Over to you Val”. All the best, in your term of Coaching Coordinator. 



 

 
 

Coaching in a year of Covid – Val Kirby 

2020 has been an extra-ordinary year, for Cotswold Allrunners as much as the world at large.  After the 

usual quiet start to the year, as soon as the first lock down started, club activities ceased.  I obtained my 

coaching qualification in early March but had no opportunity to use it.  In July the government announced 

that returning to group exercise would be allowed from 17 July if clubs followed Covid secure practices.  

Soon after England Athletics produced its own, detailed guidance for running clubs.  I agreed to act as ‘Covid 

Officer’ for CAR, which meant doing a detailed risk assessment and preparing a plan.  The club returned to 

running in early August.  Using the App ‘My Running Club’ runners have been able to book runs in groups of 

up to six, on Wednesdays, Thursdays and Sundays.  From August to the beginning of the second lockdown 

in November we also offered Tuesday intervals sessions.  In December we decided to discontinue these 

until Covid is in decline.  Sadly, as a result of the rapid spread of Covid since early December, 

Gloucestershire is about to enter Tier 4, so club activity will stop.  The coaching team will update the club 

website with the intervals sessions that we had planned to run, for runners to use on their own.  

It is time to update the plan and risk assessment again: I will do this before the AGM. 

We ran an opinion survey for club members in October, asking questions that aimed to discover whether 

CAR is offering what members want.  It was good to discover that, although there are things that we can 

improve, on the whole members are content. 

The really positive coaching news is that we now have a coaching team with 7 members.  Nikki Fowles and 

Danny Livingstone look after the fast group.  Gavin Townsend and Val Kirby look after the steady and 

medium groups.  In addition we now have three trainee coaches, Reg Cobb, Sophie Berry and Keith Waters.  

This expanded team will make a huge difference to the club’s ability to offer appropriately targeted support to 

everyone.  During 2021 Reg, Sophie and Keith will do the appropriate courses, mentored by the established 

coaches. 

Gavin and I are swapping roles in the first quarter of 2021.  By Easter I will have taken on the role of coach 

co-ordinator.   

Many thanks to everyone in the coaching team for all your hard work and commitment.  A special 
thank you to Gavin, for mentoring me through my coach qualification and for your constant support 

since then. 
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Juniors Report 
 

Junior report for AGM 
 

 The  junior club year runs from September to July as  it runs along side the school year. We meet on 
Tuesdays in term time only and we finished the 2019/2020  junior season with 47 members.  The main 

ethos of the junior club is that we offer a relaxed and fun but structured running club for children in school 
year 4 and upwards and that anybody can come along to the club whatever their fitness level or running 

ability. We do indeed have a huge variety of runners – from those that want to compete at a high a level as 

possible to those who just want to do a bit of running with their friends.  We do enter races and  juniors are 
encouraged but never forced to have a go. We   

had  quite a few competing in the AAA Gloucestershire cross country series and they all did brilliantly. They 
all finished every race they entered (and any adults that have done the cross country series will know how 

tough these races are!) The series is over 4 races and we had one boy achieve runner up in the overall U13 

age category earning his silver medal  and 2 boys coming 7th and 8th in  the U15 age category and our U15 
boys team also came 2nd overall . We couldn’t have been more proud especially as they  had only just gone 

up to the relevant age categories . Many of these juniors went on to compete at the county championships 
with Sam again getting an amazing runners up medal.  Many also competed for the county at school level 

and 2 went on to compete at the national cross country championships .  
 

 We also entered 4 teams into the South West road relay held at Castle Combe race track and again came 

away with 3 team medals . The club members are incredibly supportive of each other and this also resulted 
in some members entering races for the first time . We have amazing feedback from parents of these 

children saying how much the club has improved their child’s confidence and self esteem . We couldn’t really 
ask for anything more .  

 

You will also have seen some of our juniors at  park runs every week. I always love it when I hear somebody 
say “ look at that kid , he’s gone off way too fast, he’s ahead of all the adults” . I always know that the ‘kid’ 

will stay ahead of most of the adults !! I also love seeing other juniors at the park runs knowing we have 
helped give them the confidence to run. 

 
We are also proud to have helped many members achieve their Bronze and Silver Duke of Edinburgh awards 

as they choose to use running as their physical part of the award. 

 
Then March arrived and everything stopped . As the lockdown and restrictions went to the end of the school 

year there was no more juniors until September. We always lose some members over the summer holidays 
as children leave secondary school and we have had 3 more junior members join the adult club.   We usually 

have many new members starting  in September but with all the government restrictions we decided to that 

it would be safer to just restart with the existing members. We had to make the club COVID secure so after 
drawing up an extensive risk assessment, we had to spilt the juniors into 2 groups and the 2 groups came to 

training on alternate weeks . The kids adapted to all the restrictions so well and seemed  grateful and happy 
that they could just come and run. Sadly, further restrictions meant we had to stop the club again and this is 

where we are now. We are ready to restart as soon as restrictions allow and when we are confident that the 

members can train safety. 
 

I would like to say a huge thank you to Jamie , Danny and Liz  who have assisted with the junior club as 
well as other club members who have helped out on occasions .  Jamie and Danny have now moved on and 

I would like to say thank you again to Liz who has stayed with me at juniors through the COVID times . I 
couldn’t do it without the help. 
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Captain’s Report 
 
 

Captains Report 
 
Hello all 
I’m afraid this is a very short report with nothing much to report! I feel like a fraud calling 
myself Team Captain as didn’t do anything much this year. 
What an unprecedented year we had last year. Who could have predicted that a virus 
could shut down the whole world? 
Because of this, it has affected how we got together as a club and the activities we do. 
For me, as Captain, the main activity is usually the Cotswold Way Relay. We had started to 
get our teams together but with the lockdown in force we could go no further. 
However we were given the chance to run this as a virtual event and of the 10 people 
signed up, 8 ran various legs between 6 and 10- that’s from Cranham to Bath. I ran my 
own leg and a couple with others. 
Even though we were in lockdown, it was very good to see our runners getting out and 
running together, I’m especially impressed with the beginners, who got together and got 
out there, encouraging each other. Great we had a few challenges as a club, to keep us 
motivated and members doing their own challenging runs raising money for charity.  
We were able to run the Chase the Sun back in June, which had a good uptake but sadly 
we couldn’t do it as a club run but, with 6 people max. As this is a local charity which is 
for a very good cause and one which Jenny Vallely has been supporting from the 
inception, we are keen to support this as well so great that we can participate. 
Another good uptake was for the 40th London Marathon Virtual race where we had about 
12 of us who ran this. Great that we were able to do this – to get the t-shirt and medal, 
we all love the bling! 
We have to wait and see what this year brings, the vaccine is very hopeful to get things 
back to normal but we cannot let our guard down.  
We usually ask for expression of interest for CWR in January/February so watch this 
space. 
Continue to keep activate and stay safe everyone. 
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